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COUNCIL PROCEDURES

AGENDAE

H

| Have been clear, timely and comprehensive.

MINUTES

Have been consistently available in a timely
manner.

Have captured all decisions made.

Have accurately characterized the
discussions.

ALLOCATION OF MEETING TIME

5

Meeting time has been allocated based to the
importance of the topic to the congregation.

MEETING MANAGEMENT

TASK ASSIGNMENTS

6 | Task assignments have been clear.

" Follow-up on task assignments have been
consistent.

D1SCUSSION MANAGEMENT

The Moderator allows sufficient

8 | conversation about the issues being
discussed.

9 The Moderator effectively facilitates

maintaining the focus of discussions.

TIME MANAGEMENT

10 | Meeting time is well managed.

MY OWN SERVICE ON COUNCIL

11

As the Council representative for my
board/committee has consistently
communicated with the Council of our
concerns, issues and decisions.

12

As the Council representative for my
board/committee | have has consistently
reported Council actions, opinions and
concerns to my board/committee.

13

| believe that I’ve adequately represented
my board/committee on the Council.

14

| believe that I’ve adequately represented the
congregation on the Council.

15

I’ve enjoyed my work on the Council.

16

I’d like to continue my work on the Council.

17

During this past year, I’ve tried very hard to
attend every Council meeting.
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North Haven Congregational Church

Council Self Evaluation

Please list the three to five points on which you believe
the Council should focus its attention on during the next year.
Be as specific as possible in identifying these points.

1.

2
3.
4.
5

What suggestions do you have that could improve the
efficiency and effectiveness of the Council?

What suggestions do you have to improve the communications
between the Council and your board/committee?

What suggestions do you have to improve the communications
between the Council and the members of the congregation?

Other items important to me include...



